
APPLICATIONS NOW OPEN
Closes 14 march 2025

APPLY TODAY

2025 ‘Leading Our Ways’ 
IAHA NT Workforce Development

Leadership Program 

For more information click the link below:
https://iaha.com.au/events/leading-our-ways-program/

proudly supported by

https://iaha.com.au/events/leading-our-ways-program/


2025 leadership
program information

The ‘Leading Our Ways’ Program is a culturally centred and practical leadership program for the Aboriginal
and/or Torres Strait Islander workforce of the Northern Territory, co-designed by our mob, for our mob. The
program is open to all Aboriginal and Torres Strait Islander people living in the NT who are supporting the
wellbeing of our communities, including in health, social services, mental health, education, training, housing,
environment, land conservation etc.

The Program is being delivered by IAHA NT Workforce Development (NTWD) with the financial support of the
Northern Territory Primary Health Network (NT PHN). The Program has been designed to promote a greater
understanding of Aboriginal and Torres Strait Islander leadership, cultural governance, advocacy, influencing
others, community development and Nation building approaches, and how these can be applied within a
health context in the Northern Territory.

Guided by Aboriginal and Torres Strait Islander ways of working, including knowing, being and doing, the
Program develops the attributes and skills to become an effective, culturally responsive Aboriginal and/or
Torres Strait Islander leader.

Please note: participants are expected to attend all face-to-face workshops.

Workshop 1: Mparntwe Alice Springs
Monday 28th April – Friday 2nd May
Workshop 2: Katherine
Monday 9th – Friday 13th June
Workshop 3: Location TBC 
Monday 28th July – Friday 1st August
Workshop 4 & Graduation: Garamilla Darwin
Monday 3rd November – Friday 7th November

“It is way better than I could have
imagined, the content covered was
exciting, interesting and inspiring. I

have never felt more connected and
cared for as much as I did here”

2024 ‘Leading Our Ways’ Participant

The Program is a significant commitment and will take
about 120 hours over a period of 8 months to
complete, in addition to travel depending on where in
the NT you’re coming from. All costs including travel,
accommodation and meals will be covered by the
program.

If you have any questions or need support to complete
your application, please don’t hesitate to get in
contact with us at IAHA NT Workforce Development
via leadershipprogram@ntwd.com.au or by calling
0460 627 778.


